

TOWN OF MILLS
June 27, 2011

A Special Meeting of the Mills Town Council was called to order at 9:00 in the Conference Room at the Town Hall at 704 4th Street to discuss the budget.  Present were Mayor Lavering, Councilmen Coleman, Herbort and Cogdill.

The issue of raises given six employees two years ago was discussed.  It was also discussed how to rescind previous votes. Mayor Lavering wants legal advice on these issues. Also, Mr. Bill Miller from the Local Government Liability Pool will be here to meet with the Heads of Departments at 2:00 and Mayor and Council at 3:00 on July 14.  He has insights into some issues facing employees and council. Councilman Herbort said there are considerations into the reappointment of department heads.

 Fire Department Budget:   Mayor Lavering said Mark Young, Casper’s Fire Chief, said Laramie with a population of 26,000 has nine EMT and Mills with a population of 3500 has seven.  She thought that should be enough. Mayor Lavering said there are grants available to get and keep volunteers for the fire department. Fire Chief Andy Hentzen said the volunteers have other full time jobs, school and families. Mills pays Workers’ Compensation for 14 volunteers at a rate of 2.25% of $224.00 per fireman. Chief Hentzen said the ambulances cannot be expected to pay for an entire fire department and he said the department is always manned. Mayor Lavering said that the contracts between Mountain View Hospital and Elkhorn were not signed by then Mayor Joe E Dill, only by then Fire Chief Ron Schindler. Councilman Cogdill said the Mayor was hostile to the fire department and that Chief Hentzen is not responsible for the present situation. Councilman Cogdill said that it was unfair to compare Laramie and Mills.  Mills should be compared to a town the same size.  “Mac” McPherson said that Mills may only have 3500 people but deals with the 50,000 from Casper.  Councilman Herbort said that Mills is “over employed” ; the men should be on the job not looking for something to do.  She asked if the Water Treatment Plant has a retired man working. Public Works Director, “Mac” McPherson said Bob Miller is an asset to the plant and works one week a month. Councilman Herbort said that the plant is automated and someone is not there all the time. Mr. Miller has all the qualifications to run the plant and fix equipment that gets broken.  Councilman Herbort said it would ease the budget to let Bob Miller go.  He makes approximately 10,379.04 a year.
Chief Hentzen said that training should be done on case by case.  Police Chief said the cost of training is going up.  He cut his training budget to the minimum to keep the best qualified officers.  Councilman Coleman asked chief Endresen about the new vehicles in his budget.  The pickup they have will go to Public Works and he will get two new vehicles. “Mac” said the “mosquito mobile” should be driven until the wheels fall off then be replaced.  The new CSO will get a two wheel drive pickup. The money for the CSO position will be moved from the Government Administration budget to the Police budget.  Mayor Lavering talked to Ed Opella and the County will
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do Mills’ building inspections.  Chief Endresen will trim the advertisement for the Community Service Officer.
Councilman Cogdill said that at the second reading of the budget the fire department was given two new firemen.  Councilman Coleman asked if he could go down to one.  Mayor Lavering asked how many volunteers showed up on a regular basis; 6 to 8. It takes a long time to train a volunteer to a captain’s level. Chief Hentzen said he could cut the training and travel line item by $13,000.00.  Councilman Coleman made a motion to leave the two new firemen in the budget, seconded by Councilman Herbort.  Vote: 4 ayes.
Regarding Bob Miller, “Mac” said his training is up to date.  He allows the 3 full time Water Treatment Plant employees to be on call every 4 weeks instead of every 3.  Every day the plant has to be “set up”, Sat. Sun. and holidays included.  Councilman Coleman asked if the plant would be out of compliance if Bob Miller was gone.  It would not be but Mr. Miller is an asset and his salary would not make or break the budget.  Councilman Cogdill made a motion to eliminate Mr. Miller position, seconded by Councilman Herbort. Councilman Cogdill said to leave his salary in the budget if at the end of the meeting the budget looks better.  Councilman Coleman asked if he could be paid a consultants fee.  Councilman Herbort objected to keeping Mr. Miller on.  Vote: 3 ayes.  Councilman Coleman abstained.
Councilman Cogdill asked about the $25,000.00 left under a crack and seal line item in the Street Dept budget when there is $50,000.00 in consensus money for crack and seal.  It makes a total of $125,000.00.  Councilman Cogdill made a motion to reduce line 4-019 from $75,000.00 to $50,000.00, seconded by Councilman Herbort. Vote: 4 ayes.
Councilman Herbort asked about the $2,000.00 on appropriations for Storm Water. It’s under WLC’s budget for a management program. She asked about the $1,000.00 under Emergency Management.  Councilman Cogdill said “Mac” had turned back about $200,000.00 from his budgets.  Where was it?  When he doesn’t have to spend street repairs, etc. “Mac” doesn’t spend the money.  Councilman Cogdill asked questions regarding the Municipal Building and Animal Control budgets and the computer support and audit line items.  Councilman Herbort asked about the Meeting and Travel budget.
 There was more discussion on the salaries.  Councilman Coleman made a motion to pay the $1.00 raise straight across the board.  There was no second so the motion died. Councilman Herbort made a motion to leave the salaries as is; $1.00 for everyone keeping in mind the evaluations of department heads for reappointment.  The motion was seconded by Councilman Coleman.  More discussion; Councilman Cogdill said it isn’t enough to say it is all equal.  More discussion and Councilman Herbort rescinded her motion.  Councilman Coleman suggested each employee who didn’t receive the raise be given a $200.00 bonus.  Mayor Lavering wants a legal decision before a decision is made. Councilman Cogdill made a motion to approve the $1.00 raise for every employee and a $200.00 dollar bonus for the employees who did not receive the raise.  Councilman Herbort seconded the motion.  Vote: 3 ayes Mayor Lavering opposed.
Councilman Coleman made a motion to adjourn, seconded by Councilman Herbort. 

Meeting was adjourned at 11:30.
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